Editorial Strategy [Template]
Step 1: Identify Your Target Audience
How can you create content that feels like you’ve read your target audience’s mind?
Your target audience statement:
{Insert your company} creates content to attract {insert target audience} so they can {insert desired outcome} better.
Answer these questions to create your target audience statement:
· Who are our best customers? Hint: Find your best customers by looking for those that have been with you the longest, spent the most money, seen the best results with your product, and/or recommended you to others.)
· What qualities do these customers share? Are there patterns in their behavior?
· What made these customers search for a solution like the one we offer?
· What is the outcome these customers want to achieve? Why have they chosen us instead of our competitors?

Step 2: Establish Editorial Guidelines
What are the core principles every piece of content must follow in order to be published?
Your standards of performance/core principles:
· Core principle 1:
· Core principle 2:
· Core principle 3:
Answer questions in the 3-part framework to establish your core principles:
Part 1: Look
· Are my competitors running TV, radio, and other traditional channel ads?
· Are they active through Facebook ads, email marketing, and other digital platforms?
· Do they have engaged audiences and if so, on which channels?
Part 2: Research
· How long is my competitor’s content?
· How many images do they use?
· Do they use strong calls to actions?
· How strong are their customer testimonials?
· Are their product sales attracting attention locally, regionally, and nationally?
Part 3: Strategize
· What are my team and I really good at?
· What are our competitors doing that’s similar?
· What’s in it for our customers?
· Are there people in our customer base or audience our content underserves?
· What have we already created that we’re most proud of?

Step 3: Draft a Simple Style Guide
What are your requirements around grammar, spelling, design, voice, etc. to ensure content consistency?
Tense: Past / present / future tense [select one]
Example:
Voice: Some passive voice is okay / no passive voice if possible [select one]
Example:
Point of view: First person / second person / third person [select one] 
Example:
Internal jargon translations: 

	Internal jargon
	Customer-friendly language

	
	

	
	

	
	

	
	

	
	


Branded terms:
· Term 1
· Term 2
· Term 3
For example, CoSchedule is the only correct capitalization—never Coschedule.
Brand voice: 
“We are [insert desired perception], but we are not [insert antonym of desired perception].”
For example: We are professional but not stuffy.
Tone of voice: 
· If [situation one] occurs, use [adjective] tone.
· If [situation two] occurs, use [adjective] tone.
· If [situation three] occurs, use [adjective] tone.
Formatting:
Header and subheader usage and capitalization
· Rules:
· Example:
Use of bold and italicized text
· Rules:
· Example:
Use of hyperlinks
· Rules:
· Example:
Recommended paragraph length
· Rules:
· Example:
Image guidelines:
· Types of images
· Captions
· Credit placement
· Size
Design elements:
· Color
· Typography
· Logo usage

Step 4-6: Choose Content Channels and Define Publishing Cadence and Workflows
How is your editorial strategy translating into actionable marketing tasks?
List your chosen types of content:
· Type of content 1
· Type of content 2
· Type of content 3
For each type of content, fill out the workflow map below.
[Type of content 1] workflow map:
· Name of task #1 (person responsible – time it takes to complete – number of days to complete it by before publish)
· How will the task owner know for sure that the task is done?
· Name of task #2 (person responsible – time it takes to complete – number of days to complete it by before publish)
· How will the task owner know for sure that the task is done?
· Name of task #3 (person responsible – time it takes to complete – number of days to complete it by before publish)
· How will the task owner know for sure that the task is done?
· …

Step 7: Visualize Your Publishing Schedule on an Editorial Calendar
How can you visualize your editorial efforts going forward?
Use one of the two options:
· Editorial calendar template in an Excel spreadsheet
· CoSchedule Marketing Calendar
