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A Marketing Change Management Template From CoSchedule


The Problem:
Why is change necessary?
Existing broken process: 

The Facts:
What data proves the problem is a big one?
Data:

Examples:

Industry trends:

The Roadmap:
What does your process look like for implementing the change?
· Day 1:
· Day 2:
· Day 3:
· Day 4:
· Day 5:
· Day 6:
· Day 7:
· Day 8:
· Day 9:
· Day 10:
· Day 11:
· Day 12:
· Day 13:
· Day 14:
· Day 15:
· Day 16:
· Day 17:
· Day 18:
· Day 19:
· Day 20:
· Day 21:


Scripting:
What questions, roadblocks, and objections should you prepare for?
Questions
1. Why this change?
2. Why now?
3. What do you expect from me now?
4. How will we collaborate now?
5. What aren't we doing anymore?
6. What new things are we doing?
7. How should I voice my feedback?

Roadblocks
1. How will you phase out old, outdated tools you no longer need to use?
2. How will you onboard your team members to use the new tools as you expect?
3. How do you take into account everything else on your team's plate and the time it takes to learn new skills (100 hours per person)?
4. What will you do if a team member does not adopt the new process from the get-go?
5. What will you do if a team member tries the new process for a day, then regresses to their former behavior?
6. How will you handle team members who actively fight against the new process and try to get other team members on their side?
7. How will you agilely learn from your success and mistakes as your team implements change?

Objections
1. I don't think this will work.
2. I don't like the new process.
3. This is taking even more time than before the change.
4. We can't remove those steps from our workflow because of {insert excuse}.


Team:
How will you get feedback and onboard your team? 
Kickoff meeting itinerary
· 10 minutes: Explain the existing problem.
· 10 minutes: Show the evidence that the problem is a big one.
· 10 minutes: Show the roadmap you'll use to implement the change.
· 20 minutes: Give your team the chance to provide feedback right now, but also give them some time afterward to let the ideas percolate. This gives your quiet folks the chance to digest the information and provide thoughtful insight afterward. Beware of the psychological principle of conformity (and keep your loud team members in check).
· 10 minutes: Lay out your action items to work through after the meeting is over.
Retro itinerary
1. What went well?
2. What went wrong?
3. What could we improve?
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