Marketing Communications Strategy [Template]
Step 1: Identify Your Target Market
Who do you want to reach with your marketing message?
Fill out the following (using ranges if necessary):
· Industry:
· Income/revenue:
· Business size:
· Level of expertise:
· Location:
· Education level, age, gender:

Step 2: Identify Your Target Customer(s)
One or more target customers within your target market.
Target customer 1:
· Current job title (if applicable):
· Goals (in your field, or in their job if B2B):
· Pain points and challenges:
Target customer 2:
· Current job title (if applicable):
· Goals (in your field, or in their job if B2B):
· Pain points and challenges:
If you need to dig deeper to find more specifics, answer these questions:
· Who are our best customers?
· What qualities and behaviors do these customers share?
· What made them search for a solution like ours?
· What is the outcome these customers want to accomplish?
· Why have they chosen us instead of our competitors?

Step 3: Write Your Unique Selling Proposition
Find the core benefit that differentiates you from your competition.
Unique selling proposition:
[write your USP here]
Questions to help you write your USP:
· How does your product solve your customer’s pain point or improve their situation?
· What are the specific benefits of your product?
· Why should customers buy from you and not from your competition? What is your unique differentiator?

Step 4: Match Audience Problems to Product Solutions
How does your offering solve a problem your target customer has?
Fill out each pain point and product/service you offer. Then, mark each pain point/offer match.

	Pain points
	Product/service #1
	Product/service #2
	Product service #3
	Product/service #4

	Pain point #1
	⃞
	⃞
	⃞
	⃞

	Pain point #2
	⃞
	⃞
	⃞
	⃞

	Pain point #3
	⃞
	⃞
	⃞
	⃞



Step 5: Match Messaging to Channels
Where does each of your content focus belong?
Fill out content focuses (e.g. TOFU, MOFU, BOFU, hiring, etc.) and your selected content channels. For focuses and channels that match, enter formats and key messages.

	Content focus
	Channel #1
	Channel #2
	Channel #3
	Channel #4
	Channel #5

	Focus #1
	Content formats:
Key messages:
	
	
	
	

	Focus #2
	
	
	
	
	

	Focus #3
	
	
	
	
	

	Focus #4
	
	
	
	
	

	Focus #5
	
	
	
	
	




Step 6: Set and Track Goals
Is your marketing communication strategy working?

Define your:
· Business goals: [e.g. revenue]
· Marketing goals: [e.g. new leads, new sales, repeat sales]
· Reach and engagement goals: [e.g. traffic, social media reach, click-throughs]

Look at your past data to uncover the traffic and engagement you need to attract so you can hit new leads and sales goals, and how many leads and sales you need to hit your business goals.
