Employee Review Template
Team Member Name / Employee Review Date










[image: ]

An Employee Review Template From CoSchedule


	Team Member Name
	

	Job Title
	

	Team/Department
	

	Manager
	

	Start Date
	

	Review Date
	



	Question #1: What’s Going Well?

	Team Member:
· 
	Manager:
· 

	Question #2: What Isn’t Going Well?

	Team Member:
· 
	Manager:
· 

	Question #3: What’s Needed for a Successful Future?

	Team Member:
· 
	Manager:
· 



	Review Verification

	Signing below confirms the review has been completed between manager and employee.

	Employee Signature:
	[bookmark: _gjdgxs]

	Manager Signature:
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