

Mission: {This project} will {influence goal} to {reap benefit}.
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	Project summary
	[Write a description of the project.]


	Target Audience
	Who is this for? [Target persona and target account(s)]

What problem does this solve? [Clarify the pain.]


	Key Brand Storylines
	How does this reinforce your company’s key brand storylines? 


	Measurable Goal
	What Marketing Goals will this project influence? 

What is the hypothesis? If we {solve pain}, {result} will {explanation}.

What is the goal? Our goal is to {increase/decrease metric} from {where metric sits today with REAL NUMBERS} to {goal of where metric will be after project is complete}.

How will we measure it? [Provide the source (e.g. Salesforce specific name dashboard) and include a link.]

When do we expect results? We expect results by {specific date/X days after ship}. [Set up a time on your Google Calendar to measure the result on this specific date and report to everyone involved.]


	Process
	[bookmark: _GoBack]How does this position CoSchedule as the topical authority on Marketing Organization? Why?

Write the process to follow step by step:

1. {Person} {does} {step 1}.


	Deliverables
	[List all of the things we will create as part of this project.]


	Team
	[List team members who need to be involved]


	Timeline
	Start date:
End date:

Process timeline:
1. [Dates when step 1 will be complete]


	Resources
	[Links to related documents, CoSchedule campaign/project, etc.]




